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Createspace, United States, 2014. Paperback. Book Condition: New. 203 x 133 mm. Language: English . Brand New Book ***** Print on Demand
*****.We live in a world with problems. How are we going to solve them? Not by spending all our time talking about who s to blame. Solving today s
serious problems requires collaboration among people with di erent skills, experience, perspectives, and goals. When collaboration doesn t happen,
failure results. If only someone could step up and pull everyone together, we just might achieve unprecedented success. This book presents a
roadmap for resolving the serious problems found in business, education, government, non-profits, and communities. Whether you are starting out
in your career, an experienced professional or a highly-skilled specialist, you can transform yourself from a high-performing individual to an
e ective builder and leader of collaborative, high-performance teams. To drive home the relevancy and power of collaborative, high-performing
teams, I have created a fictional story based upon a real problem: the critical shortage of fresh water in the world today. Nearly 900 million people
do not have access to clean water, and 2.5 billion people do not have a safe way to dispose of human waste. These conditions result in the death of
nearly 10,000 people every day, mostly children under the age of five. In the story, icebergs are seen as the last chance to avoid a worldwide
catastrophe. But harvesting water from icebergs is complicated, and time is running out. The main characters trying to solve the water crisis are
penguins, and they don t get along very well, even though they try to do what s right. Trying to do what s right produces defensive behavior that
leads to Iceberg Down conditions, emergencies and catastrophic failures. Can adversaries become a high-performance team in time to save the...
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