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Business Expert Press, United States, 2016. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.This is a
book about the changing dynamics of innovation in the auto industry. Innovation in the auto industry has traditionally been associated with great,
pioneering personalities such as Henry Ford, E.J. Budd, the Fisher Brothers, Alfred Sloan and Eiji Toyoda. Its business history is that of an invention
within one company that has become a best practice and subsequently adopted by the industry. However, within specific industries, the general
processes of invention and innovation have been guided by characteristic architectures. An outstanding example to be referenced in the book is the
di erence between the industry architectures of the auto industry versus that of the personal computing industry. The pace of innovation in
personal computing, both at the so ware and hardware sides, has been almost unprecedented in economic history. The anchor point for this
success was the industry standard architecture of Wintel, though this itself was assisted by public policy. This was the reference point and enabler of
the astounding diversity and pace of advances in computing. In terms of industrial organization strategy, the key strategy was modularization,
embodied in the success of Dell. Auto companies in the last 15 years have sought to replicate the modularization strategy in the auto supply chain,
in the attempt to replicate Dell s commercial success. This has dramatically changed business relationships, RD and the economic geography of the
auto supply chain. However, it has not brought the same level of technical or business gains as Dell did in computing. Why not? A major reason is
the difference in automotive architecture of innovation. Proprietary company product architectures still predominate. Innovation in automotive has
been inherently self-limiting from its basic tenets. However the new and aggressive...
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